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EXECUTIVE SUMMARY 


“Human resource expenditures in the 
accommodation industry should be viewed as a 
long-term investment, not a short-term expense.” 
— Steering Committee member. 


THE CONTEXT 


As the global tourism industry becomes 
more competitive and the Canadian 
accommodation industry recovers from 
a debilitating recession, concerns about 
the future of the industry have been 
expressed by various industry 
participants ranging from hoteliers to 
regional accommodation associations 
and the Hotel Association of Canada. 

In response to concerns raised by the 
Hotel Association of Canada, the 
Sector Studies Directorate of Human 
Resources Development Canada 
commissioned this study of the human 
resource issues and challenges facing 
the Canadian accommodation industry. 
The study was under the direction and 
guidance of a steering commitee comprised of key 
accommodation industry stakeholder groups - 
employers, labour organizations, educators, national 
and provincial industry associations and councils, 
and federal and provincial government departments. 
A consortium of three consulting firms—KPMG, Abt 
Associates and Mana Research Ltd.—undertook 
the research for this comprehensive industry study. 


The objectives of the study were to: 


* Assess the present and future business 
environment of the accommodation industry. 


¢ Assess the nature and structure of employment 
including the potential for employment growth. 


* Inventory current human resource practices 
and assess human resource planning. 


* identify new technology and examine the 
impact of technology now and in the future. 


¢ Synthesize the information and issues into 
a list of recommendations and follow-up 
activities endorsed by all steering commitee 
members. 


All of the analysis undertaken for the study was 
completed in the fall/winter of 1994/1995. In order 
to achieve the objectives, a variety of research 
techniques were used. Interviews and focus groups 
were used extensively to collect comments and 
opinions on the current state of accommodation 
human resource practices. During the field work 
phase of the study, more than 65 interviews were 
held with key stakeholders (e.g., hotel owner/ 
operators, labour, educators, industry associations, 
employees, students). 


In addition, eleven focus groups with more than 
75 students and employees at various hotels 
and educational institutions were held across 
the country. Case studies of six Canadian 
accommodation facilities in various locations 
across the country were conducted to permit 
first-hand investigation of the human resource 
challenges facing the industry and to profile 
specific human resource practices. In order to 
provide insight into the nature, size and growth 
potential of the industry, a thorough labour market 
analysis based on Statistics Canada’s 1991 
Census data was also conducted. 


Possibly the most significant underlying challenges 
facing the accommodation industry are the tendency 
towards short-sightedness and of reacting to issues 
rather than taking a proactive, longer-term strategic 
approach. While numerous exceptions exist— 
company by company and/or issue by issue— 
employers are typically more focused on those 
short-term tactics and strategies that have an 
immediate, clearly demonstrable impact on bottom- 
line operating results. As with employers, most 
other accommodation industry stakeholder groups— 
with noted exceptions—are also focused on short- 
term goals. Academic institutions concentrate 

on this and next year’s enrolment. Labour 
organizations are concerned with the next 

round of contract negotiations. And a large 
proportion of employees view the industry as 

a short-term opportunity to earn income while 
enroute to another career. 


THE ACCOMMODATION INDUSTRY 
LABOUR FORCE 


Based on Statistics Canada’s 1991 Census data 

the Canadian accommodation industry (SIC Major 
Group 91) employed approximately 180,000. After 
taking into account seasonal fluctuations, the industry 
is estimated to employ about 213,000 during peak 
season. The net employment growth in the industry 
over the period 1993 to 2005 is projected to continue 
to be positive, with employment growth being slightly 
higher than in the previous decade. 


Many of the labour force characteristics in the 
accommodation industry differ from the general 
working population in Canada, for example: 


* The workforce is younger—27% of employed 
people in the accommodation industry are 
between 15 and 24 years of age compared 
with 16.7% across all industries. 


* Proportion of women is higher—58.7% 
of the accommodation workforce are women 
compared with 45% across all industries. 


* Education levels are lower—37.1% of the 
accommodation workforce has less than high 
school education compared with 26.5% across 
all industries. 


* Part-time work is more prevalent—24.2% of 
the accommodation industry workforce works 
part-time compared with 17.8% nationally. A 
much higher proportion of men work part-time 
in the accommodation industry than the national 
average; the percentages are relatively 
consistent for women. 


Net growth forecasts in the accommodation industry 
are modest to 2005. Senior managers, professionals, 
technical and skilled occupations will continue to 
account for a small proportion of total jobs. 
Employers interviewed for this study suggest that 
high school graduation or less is sufficient for 70% 

of all positions in the industry. The remaining 30% 
are thought to require post-secondary education. 
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THE HUMAN RESOURCE ISSUES 


The Canadian accommodation industry faces a 
variety of issues in attracting, training and keeping 
the right employees. Some Issues are external 
(e.g., economic conditions, competition from other 
industries), while others are more directly under the 
control of employers and other stakeholder groups. 
The major human resource issues facing the 
Canadian accommodation industry—as identified 
by industry representatives—are: 


* The need to establish better human resource 
practices in an attempt to reduce turnover and 
enhance the profile of the industry as a viable 
career alternative. A wide disparity exists 
between some Canadian accommodation 
providers who believe in the value of sound 
human resource practices (e.g., training) and 
others who view labour purely as an expense. 
The short-term implication is that the industry's 
image—in the minds of potential new entrants— 
will vary considerably across the country. 


The financial implications of enhanced human 
resource practices, at the enterprise level, must 
be demonstrated. Further, Canada’s competitive 
position within the global tourism industry 
depends, in part, on the ability of the 
accommodation industry to provide a level of 
customer service in keeping with the 
expectations of international travellers. 


The quantity and type of education and 
training is not necessarily tied to the needs 
of industry. The number of positions for which 
employers claim post-secondary education is 
required is relatively small (i.e., about 30% of 
total positions) and modest growth in these 
positions is forecast. However, the program 
offering at the community college and university 
level is relatively high—as is the interest in 
enrolment. However, shortages in key industry 
positions are a perennial problem (e.g., chefs). 
On-the-job training is preferred over off-site 
training by employers and employees. The 
suitability of some formal hospitality programs 
and the practical hands-on experience of 
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instructors is questioned by both students and 
potential employers. However, opportunities 
for work experience are not sufficiently 
advanced—except in rare cases—so that 
most students graduating from post-secondary 
programs have only received an exposure to 
the industry, rather than the practical hands-on 
experience that is necessary for a smooth 
transition to the workplace. 


* A positive, service-oriented attitude 
remains a key criterion in the hiring 
decision. Although technical competence in 
certain areas (e.g., food preparation) remains 
a concern, a positive, service-oriented attitude 
is often viewed as a “must have” criterion at 
point of hire. Professional development and 
skills enhancement are viewed as necessary— 
or at least advantageous—for promotion. Many 
employers also tend to place a very high 
emphasis on hiring “fully trained” staff; that is, 
with prior work experience at another 
establishment. 


* The traditional career path is changing. In 
addition to the large number of owner-operated 
businesses in the Canadian accommodation 
industry—which often results in family members 
holding most management positions—the 
organizational hierarchy in hotel chains and 
large independent hotels is changing. Middle 
management positions are being reduced and 
areas of responsibility broadened. 


¢ Part-time employment is an ongoing reality. 
Some seventy per cent of accommodation 
industry employees work part-time as a result 
of personal choice or circumstance. Part-time 
and seasonal workers fill an employer need 
by meeting demand peaks and alleviating the 
need for full-time workers to take on an 
onerous work load. For the 30% of part-time 
accommodation industry workers who would 
prefer to find full-time work, creative 
approaches to increasing the work week— 
or work day—should be considered (e.g., 
reformatting the job classification to include 
additional, complementary tasks). 
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* Continued co-ordination of human resource 
strategies and initiatives is required. The 
industry is represented by a diverse number 
of organizations at the national and regional 
levels. The Canadian Tourism Human Resource 
Council and its provincial/territorial counterparts 
are charged with the responsibility of co- 
ordinating human resource development and 
training initiatives and ensuring the efficient 
roll-out of a national system of occupational 
standards and certification. As a founding 
member of the Council and one of eight 
national industry associations on its Board of 
Directors, the Hotel Association of Canada 
takes a lead role for the accommodation 
industry in creating and promoting programs 
directed to that industry. 


Cultural, gender and language issues 
characterize the Canadian accommodation 
industry. Twenty percent of accommodation 
workers had neither English nor French as their 
mother tongue (compared with 15% of the total 
Canadian workforce); women comprise a 
majority of the workforce. 


Changes in federal government policies that 
reduce immigration levels—and change the 
profile of allowable immigrants—may create 
some difficulty in filling positions. At the same 
time as dealing with the characteristics of 

the labour force, the number of international 
travellers to Canada are increasing and 
becoming increasingly diverse. Sensitivity to 
cultural differences will become more of an 
issue in the future. 


While labour’s primary mandate is to 
represent union members interests, 

labour organizations will come under some 
pressure to consider new approaches to 
human resource management and 
development. Approaches such as self- 
directed work teams and multi-skilling, for 
example, are seen as an opportunity to improve 
employee job satisfaction while enhancing 
customer service and improving operating 
efficiencies. Some labour organizations will 
likely be more receptive than others to 
changing job roles. 


* Technology is seen as supportive to human 
resource needs rather than a threat. The 
service orientation of the industry—and an 
increasing trend towards a greater customer- 
service focus—is thought to mitigate against 
significant job loss and other potentially 
negative impacts as a result of technological 
change. Technology is seen as a tool both to 
assist employees in carrying out job functions 
and as a vehicle for training and professional 
development. 


The impact of these issues on the future human 
resource needs of the industry will require monitoring 
and constant evaluation, particularly in light of the 
recommendations offered by the Steering 
Committee. 


RECOMMENDATIONS 


The following recommendations were developed 
under the direction of the Steering Committee and 
are based on the findings and conclusions presented 
in the detailed report. Most of the recommendations 
are inter-related. Many are based on a few broad, 
industry-wide concerns and issues. The Steering 


Committee endorses the following recommendations. 


Further, the Steering Committee encourages the 
accommodation industry to proactively begin 
implementation immediately. 


In many of the earlier human resource sectoral 
studies in other industries, often the lead-off 
recommendation has been the creation of a human 
resource council. The purpose of such a council is to 
co-ordinate human resource development, training, 
certification and related initiatives. The Canadian 
Tourism Human Resource Council (Council)—which 
was formed in 1993 to represent all tourism sub- 
sectors—has just such a mandate. Together with the 
Hotel Association of Canada—a founding member 
of the Council—the accommodation sector is well 
served with vehicles for the co-ordination and 
facilitation of industry initiatives. However, the 
effective implementation of the following 
recommendations will only be achieved if all 
stakeholder groups—including employers, 
employees, educators, labour organizations, 
government and the various national and 
provincial industry associations and education 
councils—become actively involved. 
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The recommendations discussed below identify 

the roles and responsibilities of various stakeholder 
groups as a means to facilitate implementation. The 
Steering Committee believes the recommendations 
should be viewed with equal attention; therefore, 
numbering of the recommendations should not be 
construed as priorization. 


RECOMMENDATION 1—Illustrate the financial 
impacts from good human resource practices. 


Labour is not only the single largest controllable 
expense in the accommodation industry but also 
a key component in the success and profitability 
at the property level. In addition to direct payroll 
costs, the total investment in labour (i.e., wages 
and salaries in addition to training and related 
expenditures) has an impact on profitability in the 
form of increased occupancy and average room 
rate generated by satisfied, return customers. 
Given the bottom-line orientation of the industry, 
the positive financial impacts of improved human 
resource practices must be demonstrated to 
accommodation facility managers and owners. 
At a minimum, some urgency is recommended 
in developing “best practice” tools that will 
demonstrate the potential return on investments 
in training and the cost of turnover. 


Some information already exists and several 
major academic studies have been completed 

in this area. Therefore, duplication of such data 
or an attempt to create a Canadianized version 
is not recommended. Instead, the Steering 
Committee wishes to focus on the development 
and communication of a small number of 
defensible “best practices” or testimonials using 
known Canadian accommodation businesses of 
various sizes and in various locations. Managers 
and/or proprietors of these best practice case 
studies would be encouraged to communicate 
the tangible results of such approaches through 
their provincial accommodation associations and 
education councils. The industry is more likely to 
place greater stock in a testimonial from their 
peers than a purely academic study. 


ACTIONS: 


* The Canadian Tourism Human Resource 
Council should identify a framework for 
developing a best practices analysis of 
training investment and the cost of turnover. 


* The Hotel Association of Canada and its 
provincial counterparts will identify employers 
willing to provide data and act as test 
locations for further analysis and evaluation. 


* The educational community is encouraged 
to place more emphasis on case study 
development that focuses on labour 
economics either in conjunction with this 
initiative or through ongoing research and 
development. 


* The research community—including 
government (provincial and federal), the 
Canadian Tourism Commission, research 
organizations such as the Canadian Tourism 
Research Institute and the Travel and Tourism 
Research Association and educational 
institutions—must include labour market 
issues as part of the tourism research 
agenda. 


* The Council and the Hotel Association 
of Canada will jointly be responsible for 
promoting and distributing the findings of 
these best practice initiatives. 


While this recommendation focuses on the direct 
financial implications of these best practice initiatives, 
employers are likely to reap intangible benefits (e.g., 
improved morale, increased guest satisfaction) from 
a heightened awareness of human resource issues. 


RECOMMENDATION 2—Cultivate more 
effective linkages among and between 
industry stakeholders. 


The Steering Committee believes stronger 
linkages between key stakeholder groups in 
the Canadian accommodation industry are 
needed—specifically, linkages between the 
educational community and the industry; and 
between employers and labour organizations. 
Co-ordination, co-operation and communication 


HUMAN RESOURCES STUDY OF THE CANADIAN ACCOMMODATION INDUSTRY 


should be constant themes in an industry with 
a diverse number of interests and variety of 
business establishments. 


ACTIONS: 


* The Canadian Tourism Human Resource 
Council’s mandate will include organization of 
an annual human resource “summit” to which 
representatives of all stakeholder groups 
would be expected to attend. The summit 
could be used as a forum to exchange ideas, 
relate success stories and identify areas of 
concern. Funding support from HRDC will 
likely be required to initiate the process. 


¢ The Canadian Tourism Human Resource 
Council and the Hotel Association of Canada 
will continue to work towards a common vision 
for human resource development goals and 
objectives in the accommodation industry. 


* Provincial education councils and 
accommodation associations, educational 
institutions, employers and labour organi- 
zations are encouraged to forge closer 
alliances within their provinces/territories. 


¢ The Council will be responsible for facilitating 
an exchange of information between 
employers and labour organizations on 
human resource development/management 
practices (e.g., maintaining a resource centre, 
electronic information exchange). 


These actions will require the active participation of 
all stakeholder groups. 


RECOMMENDATION 3—Launch a national 
career opportunities awareness program. 


The misperceptions about potential career 
opportunities within the industry are substantial— 
a result, in part, of a lack of information. More 
information regarding the nature and breadth of 
job classifications, career advancement, attributes 
of the industry and the “ideal” employee profile 
should be better communicated—particularly as 
30% of the jobs in the industry are in occupations 
where employers feel a college or university 
education is desirable. 


Continue to adapt, refine and make available 
career information kits. These kits—building 

on existing materials already developed in some 
jurisdictions—would include comprehensive 
materials for distribution to high schools (e.g., 
career and guidance counsellors, librarians). 

The kits will focus on describing job opportunities, 
possible career paths, compensation levels, skill 
requirements and candidate attributes for industry 
occupations requiring a minimum of high school 
education. The goal should be to involve career 
influencers (e.g., high school career counsellors) 
in career fairs and related career awareness 
programs, ideally building on increased student 
interest in the industry. 


ACTIONS: 


¢ The Canadian Tourism Human Resource 
Council should ensure all existing materials 
prepared at the provincial level are catalogued 
for use by other provincial education councils 
and accommodation associations. 


¢ The provincial tourism education councils 
should continually identify the information 
needs of school boards (i.e., high school, 
technical schools) in their provinces. 


All distribution methods for dissemination of career 
information should be considered including the 
placement of materials (e.g., hard copy, CDs) in 
high school libraries and resource centres, enlisting 
industry spokespersons to visit local schools to 
discuss industry opportunities and creating 
opportunities for students to visit hotels to see 
first-hand what the industry offers. 


Stage career fairs—directed at the high school, 
college and technical school levels similar to the 
successful events regularly produced by the 

Pacific Rim Institute of Tourism in B.C. and the 
Tourism Industry Association of Nova Scotia. 
Employers, educators and labour organizations need 
to actively participate in the development and staging 
of such career fairs. 


ACTIONS: 


¢ Provincial and municipal/regional 
accommodation associations are encouraged 
to continue working together with their 


HUMAN RESOURCES STUDY OF THE CANADIAN ACCOMMODATION INDUSTRY 


respective provincial tourism education 
council in the development and hosting of 
career fairs and secondary school career 
awareness programs—at least on a biannual 
basis—in major centres across the province. 


¢ The Council should build upon the past 
experiences of the Pacific Rim Institute of 
Tourism, Tourism Industry Association of Nova 
Scotia and other provincial tourism education 
councils as required, to develop a “how to” 
manual for staging such fairs and secondary 
school career awareness programs in those 
jurisdictions where such programs have not 
been implemented. 


These forums are expected to provide an excellent 
opportunity to showcase the diversity of the industry 
to potential employees. 


Involve industry “role models” in the identifi- 
cation of career opportunities in the industry. 
General managers and other senior management 
at the property and head office level should actively 
participate in career fairs and in broader career 
awareness initiatives to explain the employment 
and career opportunities in the industry. 


ACTIONS: 


¢ The Hotel Association of Canada (for 
senior corporate accommodation industry 
executives) and provincial industry 
associations (for general managers and 
other senior property-level management) 
are encouraged to identify appropriate 
spokespeople who are willing to participate 
in career fairs and secondary school career 
awareness programs. 


In addition to these initiatives, accurate 
compensation data is desired by career influencers. 
Such data would demonstrate the comparable 
compensation of accommodation industry 
positions—particularly at the middle and senior 
management levels. 


RECOMMENDATION 4—Identify and/or create, 
catalogue, communicate and distribute 
appropriate training programs and tools. 


According to employers interviewed for this study, 
only 30% of accommodation industry employees 
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work in occupations where an accommodation- 
specific community college or university degree 
Is required; the balance of employees require 
high school graduation or less. While the training 
approaches available to the industry vary 
substantially, both owner-managers of small 
accommodation businesses and the general 
managers of larger hotels, face a challenge in 
providing necessary skill-based training in a 
cost effective manner. 


Development of training programs and 

tools must take into account the operating 
environment at the business level. In many 
cases, training an employee involves taking the 
individual away from his/her job responsibilities 
and replacing that individual with another staff 
member. Aside from the increase in payroll costs, 
logistics may prevent such staff replacement 
(e.g., ina small property where additional staff 
are not available). 


ACTIONS: 


¢ In their role of brokering training products, 
the national and provincial tourism education 
councils and accommodation associations 
should encourage development or adaptation 
of training materials that are prepared in a 
modularized, “how to” format. 


Dialogue between employers and community 
colleges regarding industry’s needs for off-site 
training programs (e.g., timing, suitability of 
course content, cost, program length) should 
be facilitated by provincial tourism education 
councils and accommodation associations. 


Recognizing industry’s desire to manage 
much of the skills-based training needs in- 
house, the Council is encouraged to continue 
development of “train-the trainer” programs to 
facilitate this approach. 


The needs of small and medium-sized 
owner/operated businesses should be given 
specific attention in the development of training 
materials. This type of establishment comprises the 
majority of Canadian accommodation businesses— 
as opposed to total number of rooms or employees. 
Many of these businesses have small management 
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teams—sometimes one or two individuals—and 
relatively modest staffing levels. Skill requirements 
at the owner/operator level include business 
planning, financial management, human resource 
management, marketing and general management 
expertise. Delivery of such programs poses a 
challenge given the difficulty for the owner/manager 
to attend training sessions off-site. As a result, other 
delivery methods should be given some priority. In 
these circumstances modular training should be used 
and distance learning and technology applications 
should be given further consideration. 


ACTIONS: 


¢ The Canadian Tourism Human Resource 
Council should catalogue the variety of 
management-level, self-study programs 
available through the Hotel Association of 
Canada, provincial hotel associations, the 
American Hotel and Motel Association, labour 
organizations and other such bodies. Such 
information should be shared regularly. 


The Hotel Association of Canada needs 

to play a lead role in the dissemination 

of information regarding the availability 

of programs suitable for all types of accom- 
modation businesses. Feedback from 
members regarding the approach to training 
and needs of the independent owner-operator 
should be disseminated to the Council and 
provincial tourism education councils. 


Develop tools to assist with in-house training. 
The majority of both employers and employees 
interviewed, preferred on-site, in-house training 

to other methods. Although some skepticism exists 
about the applicability of externally-developed 
training material for in-house use, the Steering 
Committee believes that development of standard 
tools will increase the likelihood of use and raise 
the training standards across the country. The 
vehicle used for such training (e.g., paper, video, 
multi-media) should be consistent with the needs of 
the end-user. While some facilities may have 
reached a level of sophistication suitable for multi- 
media tools, many others would find video or hard 
copy tools more useful. 


ACTIONS: 


* The Council should facilitate development 
of—or adapt from other material (e.g., 
Hotel Association of Canada training products, 
American Hotel and Motel Association training 
products, labour organization training 
modules)—training products suitable for use 
by employers or by employees on a self-study 
basis. 


* The Council and the provincial tourism 
education councils and industry associations 
should work co-operatively in communicating 
the availability of these products. 


Without the ability to place the materials in the 
hands of those who require it, the development of 
such materials will be a wasted effort. Consideration 
should be given to delivery mechanisms, pricing 
levels, format, delivery agents and other concerns. 
In addition, feedback on the suitability and 
appropriateness of course materials should be an 
integral component of any communication strategy. 


RECOMMENDATION 5—Expand the 
availability of work experience for students 
enrolled in accommodation programs. 


A recurring complaint among employers is the 
lack of practical experience held by graduates 

of hospitality programs. The opportunity to gain 
work experience—either in Canada or via an 
international program—is limited to those students 
enrolled in those educational institutions that have 
built strong linkages with employers. Even then, 
the number of “slots” is limited. 


ACTIONS: 


* Major Canadian hotel companies should 
be encouraged to provide additional work 
experience opportunities to hospitality 
program participants. 


* The Hotel Association of Canada should 
continue with its international work experience 
initiatives. Funding support of this initiative 
should be considered by‘HRDC as a model 
for future private sector investment. 


* Employers and educational institutions 
offering work experience need—in many 
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cases—to formalize the process by defining 
“practical experience” and identifying specific 
tasks to be completed during the work term. 


¢ Educational institutions must match course 
delivery with the needs of the industry. 


Some existing opportunities for work experience 
offered at Canadian universities (e.g., University 

of Guelph) may be used as examples. In developing 
and formalizing opportunities to gain practical work 
experience however, care should be taken not to 
exclude certain types of employers (e.g., small 
hotels and/or inns). ; 


RECOMMENDATION 6—Endorse the process 
of implementing national standards and 
certification. 


The Canadian Tourism Human Resource Council, 
together with its provincial counterparts and 
national industry associations, has embarked on 
an aggressive strategy to implement occupational 
standards in the accommodation industry and to 
certify those individuals that have successfully met 
the standards. The Steering Committee endorses 
this initiative. 


ACTIONS: 


* The Hotel Association of Canada and 
provincial accommodation associations 
should continually provide their members’ 
feedback to the Canadian Tourism Human 
Resource Council on the appropriateness 
of both the standards and the certification 
process as they relate to the accommodation 
industry. 


The Steering Committee also recognizes the lead 


role played by the Hotel Association of Canada, 


within the Canadian Tourism Human Resource 


Council, in developing, endorsing and promoting 


occupational standards and certification programs 
for the accommodation industry. 


RECOMMENDATION 7—Support enrolment 
only in those educational and training 
programs that meet national occupational 
standards. 


Notwithstanding a select few high-quality and 
industry-recognized post-secondary hospitality 
programs, the number and variety of educational 
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and training programs directed to the accommo- 
dation and tourism industry is overwhelming. In 
many cases, development of these programs has 
been based on regional economic diversification 
initiatives and an attempt to retrain workers from 
other primary industries affected by economic 
restructuring. As a result, many programs have 
been developed that do not have a realistic link 
to potential job and/or career opportunities. At 
the same time, shortages in ceriain occupations 
(e.g., chefs and cooks) seems to be a perpetual 
problem in the industry. 


ACTIONS: 


* Federal and provincial governments are 
encouraged to fund only those programs 
that address an identified industry need— 
on an occupation-by-occupation basis. 


* Employers need to communicate employment 
needs to government through their provincial 
tourism education councils. 


* Only those programs that meet national 
occupational standards should receive 
public funding. 


Supporting enrolment in those education and training 
programs that meet national occupational standards 
should improve both the course quality and delivery 
mechanisms of such programs. 


RECOMMENDATION 8—As a longer 

term objective, endorse program offerings 
of teaching institutions that meet pre- 
determined criteria. 


In addition to developing occupational standards 
and certification for accommodation industry 
employees, some standardization is also required 
among programs offered by academic institutions. 
At a minimum, prospective employers need to be 
assured that program graduates are capable of 
functioning in the workplace. As a result, some 
information on the scope and components of 
programs offered by educational institutions is 
necessary in order to evaluate graduates as 
potential employees. Such information might 
include the level of industry immersion for 
instructors, participation by industry on advisory/ 


curriculum development boards, and adherence 
to national occupational standards in the 
development of curricula. 


ACTIONS: 


* The Council and provincial tourism education 
councils, with input from employers and 
industry associations, should consider 
possible approaches to endorsing program 
offerings of teaching institutions as a long- 
term objective. 


* The Council through its provincial 
counterparts should build on the existing 
inventory of programs (Appendix F) to 
prepare an inventory of “approved” programs 
that address criteria as set out in the national 
occupational standards. 


Communicating endorsed programs to potential 
employers is a key initiative. Many employers 
expressed bewilderment regarding the suitability of 
graduates from the more than five hundred college 
and university tourism/hospitality programs across 
Canada. The sense of bewilderment heightened 
when graduates from community colleges from 
one region of the country seek employment in 
another. Little information is available to the 
employer regarding the suitability and applicability 
of accommodation programs offered by many 
Canadian community colleges and universities. 


ACTIONS: 


* The inventory of endorsed programs 
should be communicated to employers, 
labour organizations and others by the 
Council, the Hotel Association of Canada 
and the provincial counterparts of both these 
organizations. 


At the same time consideration must be given 

to the number of program graduates in relation 
to available positions. As net employment growth— 
before allowance for turnover—is expected to be 
modest over the next ten years, the proliferation of 
hospitality industry programs should be looked upon 
with some concern. 
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ACTIONS: 


* The Council and its provincial counterparts 
should continually update enrolment numbers 
in accredited hospitality programs for 
monitoring against industry needs. 


Completion of these steps will serve to ensure a 
greater balance between supply and demand, and to 
ensure the supply of graduates meets the quality 
standards of the industry. 


RECOMMENDATION 9—Recognize that 
students working in part-time or seasonal 
positions are potential long-term employees. 


The accommodation industry employs a large 
number of students on a part-time and/or seasonal 
basis. In fact during 1989, some 32.5% of part- 
time accommodation industry employees were 
working part-time because they were attending 
school. Part-time and seasonal workers— 
particularly students—should be viewed 

as potential long-term employees in the 
accommodation industry, either on a continuing 
part-time and/or seasonal basis or, ideally, as 
a long-term career choice. 


ACTIONS: 


* Employers, labour organizations and full-time 
employees should seek to provide a positive 
work experience for students working part- 
time and/or seasonal shifts in the accommo- 
dation industry. 


lf students—and to some extent, other part-time 
and/or seasonal workers—are viewed simply as a 
source of less expensive labour, the likelinood of 
convincing these individuals to consider a career in 
the accommodation industry is greatly diminished. 


RECOMMENDATION 10—Investigate methods 
to assist educational institutions become 
equipped with state-of-the-art technology. 


A major teaching impediment in several 
educational institutions is the lack of up-to-date 
technology with which to train students. All too 
often the technology available for teaching is 
several years behind current technology used in 
industry. Continued budget restrictions make the 
acquisition of such technology difficult. 


ACTIONS: 


* The Hotel Association of Canada—supported 
by its large corporate members—should 
encourage large technology suppliers to 
provide hardware and software to accredited 
educational institutions. 


* The Hotel Association of Canada should 
work with representatives of major technology 
suppliers and Department of Finance 
personnel to investigate possible preferential 
tax treatment for the provision of such 
technology. c 


* Educational institutions will need to ensure 
teaching staff have the opportunity to learn 
the benefits and attributes of new hardware 
and software. 


Maintaining accredited teaching facilities at current 
levels of technology adoption should be viewed as an 
essential step in providing knowledgeable, job-ready 
graduates. 


CONCLUSION 


The active participation of all stakeholder groups 

in the Canadian accommodation industry will 

be required to ensure the long-term success in 
furthering human resource development initiatives. 
Moving the industry from a short-term orientation to 
a longer-term, strategic view will take time. However, 
the Steering Committee recommends the quick 
acceptance of these initiatives as a first step in this 
evolution. 
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